UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG NGQC HA Péc lap - Ty do - Hanh phiic
S6: 143 /KH-UBND Ngoc Ha, ngay 25 thang 3 nam 2026
KE HOACH

Té chirc phong trao thi dua “Cai cach hanh chinh dong b
- Chinh quyén phuc vu nhan dan” giai doan 2026 - 2030

Thue hién Ké hoach s6 77/KH-UBND ngay 02/3/2026 ciia UBND thanh
phd Ha Noi vé t6 chirc phong trao thi dua “Cai cach hanh chinh ddng b - Chinh
quyén phuc vu nhan dan” giai doan 2026 - 2030; UBND phuong Ngoc Ha ban
hanh K& hoach t6 chtrc phong trao thi dua “Cai cach hanh chinh dong b - Chinh
quyén phuc vu nhan dan” giai doan 2026 - 2030 trén dia ban phudong Ngoc Ha
giai doan 2026 - 2030, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Trién khai hiéu qua cong tic cai cach hanh chinh trén dia ban Phuong;
tiép tuc nang cao hiéu luc, hiéu qua hoat dong cta chinh quyén dia phuong; day
manh chuyén d6i sé trong hoat ddng quan Iy nha nudc.

Nang cao trach nhiém cua can bd, cong chirc, vién chirc trong thuc hién
nhiém vy cai cach hanh chinh; gop phan nang cao chat luong phuc vu Nhan dén.

Phat huy nhitng két qua dat dugc trong cong tac cai cach hanh chinh giai
doan truoc; tao dong luc thi dua trong doéi ngii can bd, cong chuc va cac don vi
trén dia ban Phuong.

Kip thoi phat hién, biéu duong, khen thudng cac tap thé, c4 nhan co6 thanh
tich tiéu biéu trong cong tac cai cach hanh chinh.

2. Yéu ciu

Tang cudng su lanh dao ciia cip uy Péang, su chi dao diéu hanh cta chinh
quyén trong thuc hién cong tac cai cach hanh chinh.

Phong trao thi dua dugc trién khai thuong xuyén, lién tuc, gan véi nhiém
vu chinh tri va chuong trinh cai cach hanh chinh ctia Phuong.

Noi dung thi dua thiét thyc, hiéu qua, phu hop véi diéu kién thuc té cia
dia phuong.

Lay sy hai long ctia nguoi dan, to chice 1am thude do danh gia chat luong
phuc vu cua co quan hanh chinh nha nudc.

II. NOI DUNG PHONG TRAO THI PUA

1. Thi dua hoan thanh cac chi tiéu, nhiém vu cai cach hanh chinh

Thi dua hoan thanh cac chi ti€éu, nhi€ém vu cai cach hanh chinh ctia Thanh
phd, cac chuong trinh cong tac cua Thanh uy va Nghi quyét cia HDND Thanh
phd giai doan 2026 - 2030.

Tb chuec quan tri¢t va trién khai thuc hién nghiém tic cadc muc tiéu, nhi€ém
vu cai cach hanh chinh theo ké hoach hang nim va giai doan 2026 - 2030 cua
Thanh phd; cac chuong trinh cong tac cua Thanh try Ha Noi va nghi quyét cua
HDND Théanh phé Ha Noi.



2

Thi dua nang cao chit luong giai quyét thi tuc hanh chinh thudc thAm quyén
cua Phuong; bao dam cong khai, minh bach, ding quy dinh; duy tri va nang cao ty
16 hé so giai quyét ding va trude han; day manh cung cap dich vu cong truc tuyén,
g dung cong nghé thong tin, chuyén doi sb trong quan 1y va diéu hanh.

Thi dua x4y dung d6i ngil can bd, cong chirc b pham chat, nang luc, tinh
than trach nhiém va thai do phuc vu Nhan dan chuan muc; tang cuong ky luat,
ky cuong hanh chinh; dé cao vai tro, trach nhiém cua nguoi dimg dau trong chi
dao, diéu hanh cong tac cai cach hanh chinh.

Gén phong trao thi dua cai cach hanh chinh véi viéc thyc hién nhi€ém vu phat
trién kinh té - xa hoi, bao dam qudc phong - an ninh tai dia phuong; gop phan xay
dung chinh quyén co s¢ trong sach, virng manh, hoat dong hicu lyc, hiéu qua.

2. Thi dua diy manh cai cach hanh chinh trong hoat dong chi dao,
diéu hanh va quan tri ndi bd ciia Phuong

Muc tiéu:

- Bély manh cai cach hanh chinh gén VOl chuyén doi s, nang cao hiéu luc,
hiéu qua chi dao, diéu hanh cia UBND Phuong.

- Phan d4u 100% vin ban dén, di (trir van ban mat) dugc xt 1y trén moi
truong dién tu.

- 100% hd so cong vi¢c dugc tao 1ap, cap nhat va luu triv trén HE théng
quan 1y vin ban va diéu hanh.

- Timg budc Gmg dung cong nghé s6, tri tué nhan tao (AI) trong hd tro xir
Iy van ban, theo ddi tién d6 va tong hop bao céo.

Noi dung thi dua

- Pay manh tng dung cong ngh¢ thong tin trong hoat dong chi dao, diéu
hanh; st dung thong nhat Hé thong quan 1y vin ban va diéu hanh cta Thanh
phé; thuc hién ky s6 van ban dién tir theo quy dinh.

- Chuan héa quy trinh xt 1y cong viéc noi bo; ting budc ung dung hé
théng quan ly chat lugng theo tiéu chuan ISO dién tir trong giai quyét cong viéc.

- Pay manh s6 hoa va xtr Iy ho so cong viée trén moi trudng dién tir; thuc
hién s6 hoa ho so, tai lidu; két ndi, lién thong dit liéu v6i cac hé théng thong tin
ctia Thanh phd.

- To chue tap huan, bdi dudng k¥ nang tmg dung céng nghé théng tin va
chuyén d6i sd cho d6i ngii can b, cong chu:c phat dong phong trao “Can bg,
cong chirc Phuong tién phong chuyén d6i s6”

3. Thi dua dé xuat cac giai phap, sang klen, mo hinh cdi cach hanh chinh

Thi dua dé xuét cac giai phap, sang kién, mé hinh trong thuc hién nhiém
vu cai cach hanh chinh tao sy chuyén bién c6 tinh dot pha, mang lai hiéu qua
thiét thue, nang cao su hai long cua ngudi dan ddi voi sy phuc vu cia co quan
hanh chinh nha nudc.

Khuyen khich can bd, cong chiric dang ky sang klen gidi phap cai cach
hanh chinh gin v6i nhiém vu duoc giao; xdy dung va trién khai cic mo hinh,
giai phap nang cao chat lugng phuc vu Nhan dan.

Pay manh cic mo hinh, sang kién trong cai cach hanh chinh nhu:

- “Ngay khong hen lai”;



- “H0 so khong gidy™;

- “Huéng dan thi tuc hanh chinh qua ma QR, Zalo”;

- “Cong s¢ than thién - Vi Nhan dan phuc vu”.

Thi dua nang cao muc d6 hai long ciia ngudi dan va t6 chic d6i voi su
phuc vu cua co quan hanh chinh nha nudc; thuc hién khao sat mirc do hai long
dinh ky; cong khai tién d6 xir 1y hd so trén moi truong dién tir.

Tang cu’(mg quan triét ky luét, ky cuong hanh chinh; thuc hién nghiém
quy ché 1am viéc va quy trinh giai quyét ho so; gan két qua cai cach hanh chinh
vGi1 cong tac danh gla xép loai can bo, cong chirc hiang nam.

4. Thi dua nang cao chit lwong phuc vu Nhan din va to chirc

Tap trung nang cao chat lugng giai quyét thu tuc hanh chinh; thuc hién
ding quy trinh, tho1 han giai quyet thu tyc hanh chinh theo quy dinh; bao dam
cong khai, minh bach trong tiép nhan va giai quyét hd so.

Thi dua xay dung hinh anh dg1 ngli can bd, cong chirc Phuong than thién,
trach nhiém, chuyén nghiép trong thuc thi céng vu; thuc hién nghiém quy tic
ung XU cua can bo, cong chirc; nang cao tinh than phuc vu Nhan dan.

Déy manh viéc tiép nhan, x ly phan anh, kién nghi cua nguoi dan, to
chtrc; kip thoi giai quyét nhimg kho khin, vudng mac phat sinh trong qua trinh
thuc hién thu tuc hanh chinh.

T6 chirc khao sat, danh gia mirc d6 hai long ctia nguoi dan va to chac dbi
v6i sy phuc vu clia co quan hanh chinh nha nuéc; 1ay két qua danh gia su hai
long cua nguoi dan lam co s& dé cai thién chét luong phuc vu.

5. Thi dua diy manh cong tic thong tin, tuyén truyén vé cai cach
hanh chinh

Ting cuong tuyén truyén vé muyc tiéu, ndi dung, nhiém vu cai cach hanh
chinh va phong trao thi dua “Cai cach hanh chinh dong bo - Chinh quyén phuc
vu Nhan dan” trén dia ban Phuong.

Pa dang hoa cac hinh thirc tuyén truyén nhu: tuyén truyén trén hé théng
truyén thanh co s, Cong thong tin dién tir, trang mang xa hoi cua Phuong; 10ng
ghép trong cac hoi nghi, sinh hoat cta cac to chirc chinh tri - xa hoi, T6 dan phd.

Kip thoi biéu duong, gidi thidu cdc mo hinh hay, cach 1am hiéu qué trong
cai cach hanh chinh; nhan rong cac sang kién, giai phap mang lai hiéu qua thiét
thyc trong thyec tién.

I11. POI TUQNG, TIEU CHI THI PUA

1. P6i twong thi dua

a) Tép thé

- Céac phong chuyén mon va don vi su nghiép cong lap thuoc UBND
phuong Ngoc Ha.

- Céc co quan trong h¢ thong chinh tri trén dia ban phuong Ngoc Ha gbm:
Pang uy Phuong; Uy ban Mit tran T qudc Viét Nam Phudng va cac to chirc
chinh tri - xa hdi cua Phuong.

- Cac T6 dan phd trén dia ban Phuong (trong pham vi tham gia tuyén
truyén, van dong Nhan dan thuc hién cai cach hanh chinh, chuyén ddi sb va st
dung dich vu cong truc tuyén).



b) Ca nhan

- Can bo, cong chuc, vién chire, nguoi lao dong thugec UBND Phuong va
cac don vi su nghi¢p cong lap trén dia ban Phuong.

- Can b9, dang vién, nguoi hoat dong khong chuyén trach thudc cac to
chtic trong hé thong chinh tri ctia Phuong va cac T6 dan phd c6 thanh tich trong
thuc hién nhiém vu cai cach hanh chinh.

2. Tiéu chi thi dua

a) Doi voi tap thé

- T6 chtc trién khai thuc hién nghiém tac, hiéu qua cac nhiém vu cai cach hanh
chinh theo K& hoach ctia Thanh phé va ké hoach cai cach hanh chinh ctia Phudng.

- Thyc hién tot cong tac chi dao, diéu hanh; nang cao chét luong giai
quyét tha tuc hanh chinh; bao dam cong khai, minh bach, dung quy dinh; duy tri
ty 16 hd so giai quyét dung han va trudce han.

- Day manh ng dung cong ngh¢ thong tin, chuyén dbi s trong hoat dong
quan 1y, diéu hanh va giai quyét thu tuc hanh chinh; nang cao ty 1¢ str dung dich
vu cong tryc tuyén.

- Thyc hién nghi€ém ky luat, ky cuong hanh chinh; phat huy vai tro, trach
nhiém cua ngudi dung dau trong cong tac cai cach hanh chinh.

- C6 sang kién, giai phap, mo hinh méi trong thuc hién cai cach hanh
chinh mang lai hi¢u qua thiét thuc.

b) Péi véi ca nhan

- Chap hanh tot cha truong ctua Pang, chinh sach, phap luat cia Nha
nuoc; thyc hién nghiém ky luat, ky cuong hanh chinh.

- Hoan thanh t6t va hoan thanh xuét sic nhiém vu duoc giao; tich cuc
tham gia thuc hién cac nhiém vu cai cach hanh chinh.

- C6 sang kién, giai phap hodc cach lam hiéu qua trong thuc hién cai cach
hanh chinh duoc 4p dung trong thyec tién.

- C6 tinh than trach nhiém, thai d6 phuc vu Nhan dan tan tinh, chu dao;
g6p phan nang cao chat luong giai quyét thu tuc hanh chinh.

IV. KHEN THUON G

1. Hinh thirc, s6 hrong dé nghi khen thwéng

Cén ct két qua thyc hién phong trao thi dua “Cai cach hanh chinh dong
bd - Chinh quyen phuc vu Nhan dan” giai doan 2026 - 2030, UBND Phuong
xem xét tang Glay khen cua Chu tich UBND Phuong cho cac tap thé, ca nhan co
thanh tich tiéu biéu, xuit sic trong trién khai thyc hién phong trao thi dua.

Cac tap thé, c4 nhan c6 thanh tich xuét sic tiéu biéu duoc UBND Phuong
xem xét, dé nghi UBND Thanh phé khen thudng theo quy dinh cta phap luat vé
thi dua, khen thuodng.

Sb luong khen thuong thyc hién theo quy dinh cua phap luat vé thi dua,
khen thuong va huong dan cta co quan c6 thAm quyén; bao dam khen thudng
ding doi tuong, dung thanh tich, cong khai, minh bach.

2. Tiéu chuin khen thwéng

a) Doi véi tap thé

- T chirc trién khai thuc hién nghiém tuc, hi€u qua cac nhiém vu cai cach hanh
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chinh theo K& hoach ctia Thanh phd va ké hoach cai cach hanh chinh ctia Phudng.

- Hoan thanh tbt va hoan thanh vuot mutc cac chi tiéu, nhiém vu cai cach
hanh chinh duogc giao; c6 gidi phap, mod hinh, cach lam hiéu qua trong thuc hi¢n
cai cach hanh chinh.

- Nang cao chat luong giai quyét tha tuc hanh chinh; bao dam cong khai,
minh bach, dung quy dinh; duy tri ty 18 hd so giai quyet dang han va trudc han.

- Day manh Gng dung cong ngh¢ thong tin, chuyén d6i sb trong hoat dong
quan 1y, diéu hanh va giai quyét cong viéc.

- Khong ¢6 can b, cong churc, vién chirc vi pham ky luat, ky cuong hanh
chinh; khong dé xay ra sai pham nghiém trong trong thyc thi cong vu.

b) Péi v6i ca nhan

- Chap hanh tt chu truong ctua Pang, chinh sach, phap luat cua Nha
nuoc; thuc hi¢n nghiém ky luat, ky cuong hanh chinh.

- Hoan thanh t6t va hoan thanh xuét sic nhiém vu duoc giao; tich cuc
tham gia thuc hién cac nhiém vu cai cach hanh chinh.

- C6 sang kién, giai phap hodc cach lam hiéu qua trong thuc hién cai cach
hanh chinh duoc 4p dung trong thyec tién.

- C6 tinh than trach nhiém, thai do phuc vu Nhan dan tan tinh, chu dao;
g6p phan nang cao chat luong giai quyét thi tuc hanh chinh.

3. Quy trinh, thi tuc, ho so khen thuwéng

Can ct két qua thuc hién phong trao thi dua “Cai cach hanh chinh dong
bo - Chinh quyen phuc vu Nhéan dan” giai doan 2026 - 2030, cac phong, ban,
don vi va cic t6 chiic ¢6 lién quan to chirc binh xét, dé nghi khen thuong ddi véi
cac tap thé, c4 nhan c6 thanh tich tiéu biéu.

Viéc xét khen thudng dugc thuc hién theo nguyén tac cong khai, minh
bach, ding dbi teong, ding thanh tich va phu hop véi quy dinh cta phap luat vé
thi dua, khen thudng.

Ho so dé nghij khen thudng gom:

- T trinh dé nghi khen thudng cua co quan, don vi;

- Bdo c4o thanh tich cua tap thé, ca nhan dugc dé nghi khen thudng;

- Bién ban hop xét, dé nghi khen thudéng ctia co quan, don vi;

- Céc tai liéu c6 lién quan (néu co).

Phong Vin hoa - Xa hoi c¢6 trach nhiém tong hop hd so dé nghi khen
thuong, tham muu UBND Phuong xem xet, quyét dinh khen thuong hodc trinh
cap c6 tham quyen khen thudng theo quy dinh.

V.TO CHUC THUC HIEN

1. Cac phong chuyén mon va don vi sw nghiép cong lap thugc UBND Phuong

Can cur ndi dung Ké hoach nay, chu dong xay dung Ké hoach trién khai
phong trao thi dua cai cach hanh chinh phu hop véi chiic nang, nhiém vu cia don vi.

T6 chtrc trién khai thuc hién c6 hiéu qua cac nhiém vu cai cach hanh
chinh duogc giao; gén phong trao thi dua vdi viéc thuc hién nhiém vu chinh tri
cua co quan, don vi.

Pay manh tuyén truyén, quan triét dén toan thé can b, cong chirc, vién
chtrc vé muyc tiéu, ndi dung phong trao thi dua; phat huy tinh than trach nhiém,
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sang tao trong thuc hién nhi€ém vu cai cach hanh chinh.

Dinh ky danh gia két qua thuc hién phong trao thi dua; kip thoi phat hién,
biéu duong, dé xuat khen thudng cac tip thé, ca nhan c6 thanh tich tiéu biéu.

2. Phong Van hoa - Xa hoi

La co quan tham muu UBND phudng theo doi, don ddc, kiém tra viéc
trién khai thuc hién phong triao thi dua cai cach hanh chinh trén dia ban Phuong.

Chu tri, phbi hop vo6i cac phong, ban, don vi lién quan tham muu UBND
Phuong t6 chiic so két, tong két phong trao thi dua; tong hop két qua thuc hién,
bao cao UBND Phuong va co quan cap trén theo quy dinh.

Tham muu UBND Phuong xem x¢&t biéu duong, khen thuong hoac dé
nghi cap ¢ tham quyén khen thudng d6i vai cac tap thé, cd nhan c6 thanh tich
xuét sic trong phong trao thi dua.

3. Trung tim Vin héa - Thong tin va Thé thao

Tang cudng cong tac thong tin, tuyén truyén vé muc tiéu, ndi dung phong
trao thi dua cai cach hanh chinh trén dia ban Phuong.

Kip thoi gidi thiéu, biéu duwong cdc mo hinh hay, cach 1am hiéu qué trong
cong tac cai cach hanh chinh; nhan rong cac dién hinh tién tién.

4. Pé nghi Uy ban Miit trin T6 quéc Viét Nam Phuwong va céc td chire
chinh tri - xa hoi

Phdi hop tuyén truyén, van dong doan vién, hoi vién va Nhan dan tich cuc
tham gia phong trao thi dua cai cach hanh chinh.

Tang cuong gidam sat viéc thuc hién cai cach hanh chinh, giai quyét thi
tuc hanh chinh va viéc phuc vu Nhan dan ctia cadc co quan hanh chinh nha nudc
trén dia ban Phuong.

5. Cac To dan phd trén dia ban Phwong

Can cu Ké hoach t6 chirc phong trao thi dua “Cai cach hanh chinh dong
bo - Chinh quyén phuc vu Nhéan dan” giai doan 2026 - 2030 cua UBND Phuong,
t6 chirc tuyén truyén, van dong Nhan dan trén dia ban tich cyc tham gia thuc
hién cdi cach hanh chinh, chuyen ddi s6 va sir dung dich vu cong truc tuyén.

Trén day 1a Ké hoach to chitc phong trao thi dua “Cai cach hanh chinh
dong bo - Chinh quyén phuc vu Nhan dan” giai doan 2026 - 2030 cua phuong
Ngoc Ha. Trong qua trinh trién khai thye hién néu c6 kho khan, vuong mac, cac
co quan, don vi kip thoi phan anh vé UBND Phuong (qua Phong Van hoa - Xa
hoi) dé tong hop, béo cao xem xét giai quyét./.

Noi nhan:

- Hoi ddng Thi dua, khen thuéng Thanh phd;

- Ban Thi dua, khen thuéng Thanh phd;

- TT Dang uy Phuong;

- TT HDND - UBND Phuong;

- Thanh vién Hoi ddng TDKT Phuong;

- Cac Phong, ban, nganh, MTTQ, hoi doan thé,
don vi thu¢c Phuong;

- Cac Tb dan phd trén dia ban Phuong;

- Cac Truong MN, TH, THCS cong 1ap thudc Phuong;
- Luu: VT, VHXH.(Tuén)
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